Good Practice Guides – Working with the Salvation Army - 6
Key Tips

The following are some key tips, gathered from the experiences of learndirect centres already involved with The Salvation Army:
· It’s crucial that you’re very aware of the culture within The Salvation Army. Take a look at the ‘Useful Background’ good practice guide. 

· Make sure you find out how the venue is run locally and who you’ll be dealing with. What about safety issues?
· Some Salvation Army staff have religious objections to the internet because of the effect some web sites may have on society, people’s lives and families – you will need to reassure them about firewalls and content advisers. 
· Good organisation is key – careful planning, sorting out technical and logistical issues before you start.

· Get the staff on board first – arrange to meet them and explain what you’re hoping to achieve. Invite them to do some courses themselves, so they feel more a part of it.

· It’s very much a case of playing it by ear – if you want to keep residents learning, you need to offer them what they want to do – surf.direct, MaxTrax and Football Fever always go down well.

· If you have courses already running on the computer, they’ll often work through the whole thing without even realising they’ve done a course.
· They tend not to like giving signatures – they often feel the world’s against them.

· Some residents don’t get up in the morning – afternoon or evening sessions can be more successful.

· Forget diagnostics – just chatting to them about what they like will get you nearer to knowing what step to take next.

· When they first come in, make sure there’s something on every screen. Tell them they can just sit down and have a go.
· They like to have their own copy of the course – CD or manual – since they have very few possessions.

· Don’t give up or show irritation: ‘You’ve got to be casual and have a laugh and a joke,’ says Lynsey Martin. ‘Build a rapport with them. It’s taught me a lot about people’s lives and how quick we can be to stereotype.’
· Gather feedback from key workers and act on it – some learners may only talk to their key worker.

· Because some homeless people have limited (or no) access to shower facilities, be prepared for hygiene standards to be low. 

· Be aware of security – some are accomplished at petty theft, for instance. But, as learndirect people already working with Salvation Army clients emphasise, these are mostly ‘really nice people who have simply fallen on hard times.’


‘Have tea, coffee and biscuits in the room and invite them to help themselves when they come in. That way, you’re trusting them right away.’
The other good practice guides in this series tell you more about:

Why Work Together?, Useful Background, Working with Homeless People, Opportunities for learndirect, and Getting Started.
‘We found that if we mentioned ‘tests’ they just didn’t turn up. When the learning’s hidden, they get on well. I didn’t know what to expect but I really enjoy going. They’re very nice people.’


Lynsey Martin, learndirect, Hope University





‘One chap didn’t want to enrol on a course but I let him use the internet to look up sites on the history of Liverpool. After weeks and weeks, I got him doing little internet courses to help him with his web searches. That led to him enrolling on a course. You’ve got to be subtle.’


Lynsey Martin, learndirect, Hope University








PAGE  
1

