Good Practice Guides – Working with the Salvation Army - 5
Getting Started

Here are some tips for setting up your service with The Salvation Army:
· Once you’ve checked with the learndirect hub that you’re not treading on another learndirect centre’s toes, you can contact The Salvation Army direct to introduce yourself and arrange to meet.

· They may not have heard of learndirect, so it’s a good idea to ask if you can meet as many staff as possible (preferably at one of their own staff meetings; if not, then ad hoc) and have an introductory chat about learndirect and what you can offer The Salvation Army. Keep it informal and relaxed.

· You’ll need to take learndirect learning to them, rather than expecting them to come to your learndirect centre. 
· Make sure that all the arrangements are thrashed out in detail at the start. How many pcs will you need? What about internet connection? Which courses might you want? What admin is absolutely essential? What house rules do you need to know? Are there internet restrictions because of ‘Schedule 1’ residents, such as paedophiles? 
· Consider health and safety and security – can you ensure that your laptops are safe? What else do you need to know?

· Basic training for the learndirect staff involved can mean the difference between a successful project and chaos! They’ll need to know about The Salvation Army and how it works. (See the good practice guides Why Work Together? and Useful Background.) And about what they expect from their residents. (Ask the officer in charge locally.)

· The staff may or may not have time to support you, so be prepared to be resourceful and use your initiative.

· Ask if you can put posters and leaflets somewhere prominent, such as the canteen or counselling room. But be sensitive to the fact that your target audience is homeless people - make sure poster images don’t include families.

· Ask if you can attend key worker/residents meetings to promote activities and build awareness.

· As key workers and hostel/centre users become used to you, your client base will grow and learndirect recognised as an option.

· Take it slowly - start with an initial chat with prospective learners. They are often wary of bureaucracy, so signing anything can scare them off. An informal approach works best.
· Don’t pressure them. If you want to keep these learners engaged, ‘go with the flow’. They’re not receptive to ‘having to do’ something.

· Be as flexible as you can but stick to a routine. Be punctual.


‘We intend to do open days every three months – there’s a high turnover of clients, so there are always new faces.’


The other good practice guides in this series tell you more about:

Why Work Together?, Useful Background, Working with Homeless People, Opportunities for learndirect and Key Tips from learndirect projects already working with The Salvation Army.

‘Key workers are very busy but really helpful. They’ll always encourage residents to come and have a look at what’s on offer. Now they even incorporate the fact that I’m here on a Monday in their induction for new residents.’


Nicky Tabern, learndirect, St Helen’s College





‘We did some open days in the hostel canteen, which is the main contact point for all the residents, where they have all their meals. We put some learndirect courses on some laptops and got a lot of people coming over to have a look. It raised awareness really well. After a couple of weeks, we moved into a training room, letting people have a go, then giving them the option to start a course of their choice. After a few weeks you find they’re waiting for you when you arrive, keen to help. You build a trust with these people. They’re brilliant.’


Nicky Tabern, learndirect, St Helen’s College 





‘I made an appointment to see the centre staff and encouraged them to get on the machines and have a go. Now I’ve got three key workers enrolled. Even the major, who had reservations about the project initially because of internet access, is doing a course.’


Lynsey Martin, learndirect, Hope University
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